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After each session I took the time to log the progress made in each session and the behaviour 
and attitude of the students. As you will see from the ‘comments section’ this was a challenging 
environment with challenging young people.

Time and time again we had to reference back to the ‘ego’ section to check behaviour and move 
us forward.

As a tutor and teacher, I learnt from each lesson and over time built the relationships needed to 
get the best out of the coaches. I would suggest that many of you will already have a relationship 
with these students, leverage these relationships.

The programme will need you to make bold and brave decisions. For example, if there is a 
disruptive and divisive element in the classroom you may have to leave to protect the integrity of 
the Programme.
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Reasonable start, group very talkative but engaged, realise 
that we need to do some work around ego and how its 
effects decision making, at times immature as a group. 2 
students trying to take over and influence, Zac and Henry 
both spoken to at the end of the lesson. Group size = 15

Lesson on ego, well received and the students engaged 
well. Lively session that engaged in a good way (Henry was 
away) Group size = 14. 2 boys decided not to return from 
previous session.

Group size 10: Stu and Tom (teachers) had decided to 
remove Jonny from the Programme and he had walked out 
of school that very morning. 

At the start of the lesson AP and MR B laid down the 
requirements that were needed to stay with the programme 

Group size = 13: Certain members of the group (Zac and 
Jonny in particular) showed a complete lack of maturity. 
It disrupted many members of the group. Had about 6 
member of the group who were really good. (Henry was 
OK).

Mr B and I chatted to the group on a number of occasions 
to no improvement. The group kept complaining that:

• They had been labelled by the school.

• They couldn’t change because that is how they are.

We discussed the fact that this programme is to give them 
a new label but there needs to be a degree of maturity and 
an open mind.

The group decided that their own immaturity will gauge 
whether or not they stay on the programme to start next 
week
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with reference back to the contract, the group agreed with 
the conditions that they had set last lesson.

Much better session. Henry talkative but OK. However, at 
the end of the session the students were discussing how 
much they had enjoyed this session over the last unsettled 
session all apart from Henry who preferred the previous 
session.

After the lesson Tom and I spoke about the negative 
influence Henry is having on the group atmosphere, we 
have a decision that is the interests of the group that we 
remove Henry from the programme?

Sadly, the group found it difficult to concentrate in the first 
hour (theory hour) Zac, George and Michael in particular. 

Those 3 were disrupting the lesson and this is on the back 
of Henry not being there. It got to a stage that the lesson 
needed to be stopped. They 3 boys were addressed 
about their behaviour and attitude (they did the blaming of 
everyone else). 

These 3 boys were kept back at the end of the theory 
session and spoken to – made it clear that they were on 
their last chance – a lot of looking at the floor.

The 2nd hour was a practical session in the sports hall. 
Going through some physical drills and scenarios. They 
boys were great, attentive and on-point – very motivated 
and attentive.

This got me thinking that we need a greater incentive for 
the programme – i.e. Each session is 2 hours – 1 hour + 
physical – 50 minutes practical and reward at the end of 
each session if targets are reached.

1-hour theory covered the last of the PS theory, no George 
and Zac in class. The class was excellent, students 
engaged, motivated and enthusiastic. We got through the 
material very quickly and chatted about the ‘role play for the 
Primary School’ children.

Young people signed the HT letter for T shirts and we all 
hand delivered it.
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HT took the letter and spoke to all the boys individually 
about what they are getting out of the course, they chatted 
about new skills and doing something good for others. It’s 
probably the first time in a long time when they have mixed 
with the authority figures in the school in such a positive 
way. They were outstanding.

1 hour practical, excellent. Motivated and on-point.

1-hour theory, lively hour with the students at times difficult 
to focus them. Michael was an unsettling influence. On the 
one hand he contributes fantastically but takes over the 
group in a disruptive manner. He has been given multiple 
warnings.

1 hour practical went through the scenario and made sure 
that it worked and all students were happy. Michael once 
again difficult to engage, eventually would not engage and 
his Streetwise365 journey has come to an end. He was up-
set at leaving. I think angry with himself, his ego could not 
get out of his own way to allow him to engage and learn. 
Sad for Michael. Once he had left the group settled for 
some excellent work – interactive and mature.

1-hour theory. Aidan and George made the session 
very difficult with their childish and immature behaviour. 
We just about managed to complete the tasks set but 
these 2 individuals upset the balance of the group. Both 
boys spoken to by Andy and Stu B. Aidan we took the 
disappointed approach as he has some good leadership 
qualities, with George we confronted him directly with his 
poor behaviour.

1 hour practical: once gain the practical session was 
excellent with the students fully engaged in all tasks. 
We went through the Primary scenario to get clarity and 
discussed:

• Possible props to take

• Who’s doing what?

They even tried to make a car out of people – with positive 
results
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1-hour theory. No Aidan and George. Fairly settled and on-
task. A Lot of work completed.

1 hour practical Excellent. sorted the IT side of 
presentation, looked at the props and rehearsed the start of 
the presentation.

1-hour theory.Excellent lesson, students settled and 
receptive. Good 2-way conversations and suggestions from 
the coaches.

1 hour practical. Once again a good session. Coming to 
grips with what they have to present, very good at setting 
up the equipment ICT and trustworthy

1-hour theory. Watched a documentary on youth detention 
centre, very well received.

1 hour practical. Started presentation very good but the 
sports hall very noisy, we are slowly getting there. Now 
need to allocate who says what for next session.

1 Hr theory. Video on knife crime. Jermaine Jenas once 
again very well received, funnily enough many of the 
students had already watched this video in their own time.

1 Hr practical. We started to allocate the script for the 
presentation. Surprisingly many of the YP offered to take 
parts of the script and felt comfortable practicing their lines 
in front of the rest of the group.

1 hr theory lesson. Prep for Y7 workshop presentation. We 
allocated words and practiced talking in front of the group.

It was a long hour to keep the interest of the YP, they did 
well when talking and engaging however, if they were not in 
the limelight their attention did wander.
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1 Hour Prep: Prep for the Year 7 presentation. Students 
went through the whole workshop – reasonably good 
concentration – some talking when they are not directly 
involved. There seems to be a degree of urgency to get this 
right.

1 Hour Presentation: Year 7s: First attempt at the Personal 
Safety workshop presentation in the sports hall. Arrived 
early and set up – the conditions proved to be very 
challenging.

1. A very loud group was in the other half of the sports hall, 
really hard to hear the students talk, GCSE screaming, I 
think.

2. The plug of the projector got pulled out and we had to 
re-boot.

With everything against the coaches, they did remarkably 
well, soldiering on in adverse conditions. Parts of the 
presentation need to re-adjusted. Parts of the presentation 
worked really well – the physical section.

At the de-brief we praised them (me and Mr B) they did 
really well in challenging circumstances.

1 Hour prep: This was in the drama studio with the Year 7 
group. We revised some improvements to the presentation 
and practiced the physical, this went well with the Year 
Coaches fully engaged and seemingly motivated to make 
themselves better.

1 Hour Workshop Deliver: This was to the same group. The 
workshop was delivered from start to finish. It went really 
well, the coaches working in unison and Aidan overseeing 
everything. A couple of moments where the coaches 
got lost in their words but nothing that cannot be sorted. 
Overall a great delivery and we are moving towards a 
more polished workshop as we move towards the Primary 
deliveries next week.

The session was filmed. The coaches took this in their 
stride. There were a number of moments they actually 
seemed to enjoy the experience.
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AM – Personal Safety workshop delivered to St 
Christopher’s Primary School in Oxon, small group of 16. 
Some ego driven boys were taking part. The 365 coaches 
became aware of them, split them up and worked with them 
individually. Generally good delivery although a couple 
of the coaches need to be LOUDER. Good start to the 
Personal Safety delivery. Behaved well and a credit to the 
Programme and Burford School.

PM – Wychwood Primary School. Personal Safety 
workshop delivered to 41 students. The coaches stepped 
it up for this one, better delivery and organisation. They 
individually worked with small groups of students and this 
was very successful. The teachers were blown away by 
these coaches. A number of them had been ex-students 
with a reputation. 

A key moment came when Mr B and Mr P just stood back 
as the coaches were in total control of this one, even when 
small probs arose, simply outstanding. Everything came 
together in this workshop. So proud.
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