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Strategies to Improve Classroom
Management Skills

Your Classroom Management Toolbox
Now that you have a better understanding of what drives poor behaviour in the
classroom, it’s now time to look at the skills & strategies that can be employed to
proactively deal with behaviour management issues.
It’s time to create your toolbox.

1
Student Voices to be Heard
Allow student voices to be heard….and take the time to listen.

2
Standards
Give students standards to rise up to. For example, dress code, listening skills and a good
work ethic.

3
Rules and Expectations
Be crystal clear about the rules and expectations in your classroom. Have them written down
and on clear view. Reference back to them when you need to.
Examples might include; noise levels and how students access help.

4
Delegate
At times delegate power to the students through the use of group work. This will communicate
trust and responsibility.
Be clear on the expected outcomes and the roles that individuals will play in the groups.
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5

Lesson Objectives
Be clear and communicate your lesson objectives. So that you and the students can measure
outcomes and success.
It is also a good idea to set mini objectives during the lesson, what do you expect from the
students in the next 10 minutes.

6
Have a Plan
Have a plan in place for incidents of misbehaviour.
For example, what are you going to say to someone who talks out of turn? Or how are you
going to deal with a piece of paper thrown across the room.

7
Remain Calm
Always remain calm and unflustered.

8
Rewards
Be consistent with rewards..

9
Consequences
Be consistent with consequences.

10
Move Towards
Physically move towards areas of the class that are showing the first signs of being an issue.
Your physical presence will help defuse situations.

www.STREETWISE365.co.uk
Copyright 2018 STREETWISE365

S T R E E T W I S E 3 6 5

Resource CUBE
Your Classroom Management Toolbox

S T R E E T W I S E 3 6 5

11
Eye Contact
Communicate words (approval and disapproval) through eye contact and facial expressions.

12
Quiet Word
Have a quiet word with students prior to the start of a lesson. A particular student may have
fallen below the required standard of behaviour in their last lesson with you.

13
Know and Use the Names of your Students
The use of a student’s name is a very powerful and proactive way to engage with them on
task.
For example:
‘David…. Do you know what you should be doing?’
‘Isabel…can I help in any way?’

14
Ignore
At times, the best strategy may be to ignore attention seeking behaviour.
You may decide to then talk to that student at the end of the class or at lunchtime.

15
Confiscate
Confiscate (look after) items that are distracting a student.
When you return the item, you can discuss the way you wish them to behave in the future.
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16
Seating
Be in charge of the seating arrangements in your classroom.

17
Move Students
Move students if the need arises. More them away from distraction.

18
Show a Sense of Humour
Show a sense of humour, that students can understand and appreciate

19
Be able to Laugh at Yourself
Show the students that you have the ability to laugh at yourself, once in a while.

20
Create your own Support Structure
Create a support structure that you can call upon (if needed). For example, somewhere to park
a student who is being particularly difficult during a lesson.

21
Consequences
Consequences need to be progressive and appropriate.
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22
Model Excellence
Model excellence… as the teacher you have to model the standards that you wish to see in
your class. For example, arriving to class on time.

23
Politeness
Always remain polite…however emotional a situation may become.

24
Immediate & Positive Feedback
Provide immediate and positive feedback with respect to good things happening in class.
For example,’John. that excellent listening skills… well done’

25
Express Disapproval of the Behaviour
Always express disapproval of the behaviour and not the student. This is an important
distinction.

26
Listen
Have the ability to really listen to students.

27
Create Limited Choices
Create limited choices for students who are starting to step out of line.
For example, ‘John, you can do the work now or at lunchtime…what would you like to do?’
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28
Be Topical
Make your subject area relevant in today’s world. Relate it to recent news (local or national)

29
Behaviour Policy
Make sure that you know, understand and implement the school behaviour policy with
consistency and fairness.

30
TA Support
If you have teacher assistant support in your classroom, make sure that you use it wisely with
respect to classroom management.
Make sure that the TA understands the strategies that you are employing to deal with discipline
issues.

31
Monitoring Sheet
Keep a simple monitoring sheet during class and quickly mark down the smaller incidents of
non-attention and misbehaviour.
This will allow you to build up a picture of what is happening in your class. This can then
inform your strategies going into the next lesson.

Student’s IEP
Individual
Educational Plan

32
Student’s IEPs
Be aware and up to date with IEPs of students in your classes.
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33
Own Reward System
Agree your own reward system at the end of a term or section of work. Agree class and
individual standards that will allow students to access these rewards.

34
On Task Behaviour
Praise students for on-task behaviour

35
Use Students in Demonstrations
Use students to demonstrate a teaching concept. Students love to be involved (or watch
others be involved) in the teaching experience.

36
Repeat Instructions
Quietly repeat instructions to any element of the class who look a little lost or confused.

37
Acknowledge & Reframe
Acknowledge what a student is saying to you and them re-frame them back to the required
task.
‘Amanda… thank you for sharing that with the class… now we need to complete questions 4
and 5.’

38
Stop the Class
Don’t be afraid to stop the class and revisit the class and/or school rules.
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39
Talk to the Parents
If you feel it to be appropriate talk to the parents of the student who is consistently causing you
a classroom management issue.
Make sure that the student in question is aware of your actions.

40
Time Management
Always start and finish the lesson on time.

41
Have a Back Up Plan
Have a backup plan if your lesson plan is clearly not working or engaging the students.

42
Relax and enjoy your Teaching
Relax and enjoy your teaching… whatever your day has been like you are here to provide your
students with the best possible lesson you are capable of.

43
Speed of Lesson Delivery
Vary the speed of your lesson delivery… it will help to keep the attention of your students.
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44
Model Excellence
Interview students who aren’t academically engaged or displaying appropriate behaviour to
learn how to better manage them. Ask about:
• What helps them focus
• Who they work well with?
• Their favourite types of lessons
• Their favourite in-class activities
• Which kinds of exercises help them remember key lesson points
Note their answers to come up with activities and approaches that engage them, thereby
limiting classroom disruptions.
It will also show that you are taking a personal interest in them as an individual student.

45
Your Voice
Lighten and vary your voice.

46
The Small Behaviours Matter
Pick up the small behaviours in class…be a fussy Mum. For example, bags under the table,
sitting correctly, pens and equipment at the ready.
It shows that you have high expectations and standards.

47
Use the Classroom as your Theatre
The classroom is your theatre…. You get to play the lead role in the play every single day.

48
Stories are Powerful
Create stories; from the past, present and future. Both children and adults love stories.
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Statements
“..........”

49
Use these Statements to Challenge Behaviour
‘I’m disappointed with……………………..’
‘I’m sad to see ………………………………….’
‘I’m frustrated with ……………………………………’
With this strategy, you lead with your emotions as a teacher and then the behaviour that you
are observing. By doing this it becomes less personal to any students in question.

50
Make it Fun
Work from the philosophy that any task or block of information can be fun… your role is to find
a way to make it so.

51
Surprise them
Every ‘now and then’ introduce something unexpected. It will grab the student’s attention.
For example, a movie clip, a quiz or a change of venue.

52
Envelop Task
Present the students with an envelope task. Put on top of the envelop ‘Top Secret’. The task
inside is to get the students to work in pairs to put together a short presentation on the topic
that you have been covering.
Make it clear that a number of students will be chosen to give their presentations to
the rest of the class. Nothing focuses a student (or teacher) more than the thought of
presenting to their peers.

www.STREETWISE365.co.uk
Copyright 2018 STREETWISE365

S T R E E T W I S E 3 6 5

Resource CUBE
Your Classroom Management Toolbox

S T R E E T W I S E 3 6 5

53
Present the Class with a Challenge
All students love a challenge. You may want to offer a reward for those who successfully
complete the challenge.
For example,
• Maximum number of mistakes for a piece of work.
• Zero noise for a 10-minute period.
• How quickly can the class stand up, put their chairs in and stand absolutely still (time them).
Be creative. The students will love it.

54
Calming Routines
Create calming routines. Play calming music or dim the lights when you are doing a white
board explanation.

55
Grabbing the Attention
Have your own unique way of grabbing attention. In Primary Schools students will often repeat
a clap sequence the teacher has initiated. At secondary School be inventive… a funny whistle,
put a hat on, use a musical instrument etc.

56
Speak Quietly
Speak more quietly…students will need to lessen their noise level to hear you. You may say
quietly:
‘for all those students who are continuing to talk there will be a lunchtime detention’
Very quickly the students closest to you will hear your message and will inform the person next
to them to listen. More and more people will come on-board. For those who do not a lunchtime
detention may be in order.
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57
Noise Gauge
Have a noise gauge that you consider to be acceptable. You may devise a visual traffic light
system to support this.
Reference back to the fact that you need quiet voices for inside.

58
Hand in the Air
When you want the attention of the class just put your hand in the air. Inform the students
when they see your hand in the air this means that they put their hand in the air and give you
their full attention. The last people to realise that this approach is going on will have a foreit….
as the teacher you will choose this…. or maybe get some ideas from the students.

59
Keeping an Eye on you
Get a bang of cheap plastic eyes. If students are being a little noisy or silly, place one of these
eyes on their table and say:
‘I’m keeping an eye on you’

60
Time Students
Time students who are constantly talking and not engaging in the required activity or task.
Arrange for these students to make up this exact time at a time of your convenience.

61
Add Instructions
5 – Okay, it’s time to look this way.
4 – Pens should be down; mouths should be closed.
3 – Still noise coming from the far table, this table is ready… thank you.
2 – Just waiting for the last few people…Mike and John you are being little slow.
1 – Great, thank you. Let me introduce you to the next part of the activity.
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62
Thanks, is a Powerful Word
Put the word ’thanks’ on the end of instructions.
‘Sitting down thanks’
‘Look this way thanks’
‘Back on task thanks’
When you use the word ‘thanks’ there is an expectation that they will comply. This is a simple
but very powerful tool

63
Names of Students
Knowing the names of the students will allow you to attract attention and deal with any
discipline issues in a quick and effective manner.

64
The Power of ‘Asking’
To re-direct students back onto simply ask them what they are doing.
‘Michelle, what are you doing?’
Generally, this question will freeze the students, then follow up with a re-direct.
‘I think you need to be answering questions 3 and 4’
Or
‘I think you should be passing the basketing ball in 2s’
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65
Classroom Entry and Exist
Have a clear routine of how students enter and exit your classroom. This avoids congestion.

66
Classroom Areas
Give consideration to areas of your classroom that may cause congestion. For example, the
aisles…are they free from bags and other obstacles? the door, waste paper bin etc.
Aisles are particularly important as they provide the teacher a pathway through the classroom.

67
Taking Control
Take control at the start of the lesson. This could be as simple as taking a register and
insisting that the students being silent.

68
Ask Relevant Questions
Ask questions to engage the students. This is also a good way to re-establish the key points of
the learning.

69
It’s OK to say Sorry
Be prepared to say ‘sorry’ when you get it wrong.

70
Be Gentle with Yourself
Be gentle with yourself as you will not always get it right. Learn from your experiences and
improve your skill set moving forward.
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71
Never Teach over Noise
Never try and teach over noise in the classroom… it sets the wrong standards

72
Do Not Dwell
Do not dwell on bad behaviour in the classroom. Deal with it… be short sharp and to the point
and then more on.

73
Take a Step Back
At times, take a step back in your lessons. View what is happening and the atmosphere…
from here you can make some adjustments and act accordingly.

74
Change Interactions
Change the interaction processes in the class. This could mean the class working:
1.
2.
3.
4.

As a whole.
In small groups.
In 2s.
As individuals.

75
Get Feedback
Have a simple system in your class where students can give feedback about classroom set-up
and procedures.
Discuss the feedback with the students and consider any appropriate changes.
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76
Get on the Red Bus
Teach with a good pace and tempo to your lessons. We call this the ‘red bus’ of learning…
students will naturally want to be on the red bus with other members of the class.
Nobody wants to be left at the bus stop.

77
Follow Through
This is a simple one…. If you say you are going to do something… make sure that you do!
Especially with respect to classroom management

78
A Rules Reminder
Get the students to remind you of the rules. For example;
‘Alice, what are our rules on talking in class?’

‘I’

Statements

79
‘I’ Statements
‘I’ statements can be very powerful. For example;
‘John, I can see you are getting annoyed, take a minute and then come and tell me about it’

‘Maybe’

Statements

80
‘May be Statements
May be’ statements are a great way of deflecting a student’s opposition. For example;
Student: ‘I hate this subject’
Teacher: ‘Maybe you do Mike, but I would like you to get on task and we can chat about it at
the end of the lesson’
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81
Overreacting
As a teacher be mindful of overreacting or saying things without thinking.

82
Be Positive with Parents
If you have a difficult student in your class and they make a real effort over a couple of weeks
or produce a good piece of work, send a letter home or make a phone call to their parents.

83
Sit in on a Lesson
There will be teachers at your school that have excellent classroom management skills.
Pick their brains about the skills that they have acquired over the years. It would be a good
idea to sit in on a couple of their lessons to see them in action.

84
Stick with the Primary Issue
When dealing with behaviour always stick with the primary issue (the behaviour).
Students are very good a deflecting from their behaviour. For example, they will argue that
others are to blame or it isn’t fair etc

85
Don’t Hide behind a Desk
It is good practice to stand up in front of the class when teaching….no hiding behind desks.
This will allow students to hear your message clearly, give you an excellent view of all areas of
the classroom and allow movement to areas that may need your attention.

86
Check Understanding
At the start of the task check understanding and clarity.
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87
Avoid the Following
Avoid ridicule and sarcasm in your interaction with young people. They will take it to heart and
can be quite unforgiving.

88
Display Confidence Body Language
Body language is 60% of communication. Develop a confidence posture…shoulders back,
back straight and direct eye contact with the students.

89
Personal Space
Do not invade the personal space of a student.

WE

90
Use the word ‘WE’
When sorting out problems and issues the word ‘WE’ can be very powerful. For example;
‘I think ‘we’ need to find a solution to your noise level.’

91
Stay in the Present Moment
Stay in the present moment when dealing with a classroom management issue. Do not bring
up incidents that have taken place in the past.

“You will
Statements”

92
Never make ‘You will statements’
When you make ‘you will statements’…. There is an expectation that they need to be enforced
in that moment. This cuts down the options both for the students and the teachers.
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93
Be Kind to Yourself
Look after yourself outside of the classroom. Get a good work/life balance, eat a healthy diet
and get plenty of quality sleep.

94
Know your Triggers
In times of high stress (during a classroom management issue) know your triggers. Have a
sense of awareness about what brings them on and how to manage them effectively

95
Breathing
In times of high stress (during a classroom management issue) have the ability to consciously
breath. This will give you the time and space to make a good quality decision.

96
Discuss Issues that Matter
When time allows, facilitate discussions with the students that are topical and relevant to their
lives. This might be something that has happened in the local area or an internal matter at the
school, like a new Head Teacher.

97
Forgive
Even when there has been a difficult situation to deal with …as the professional in the
relationship you should be the one to forgive and move on.

98
Do your Research
There will be certain classes, groups or individuals that as well known within the school for
their classroom management issues. Do your homework and make sure that you are prepared
if they cross your path.
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99
Talk Time
Allocate a certain part of the lesson where students can talk at a reasonable level. This may
be the last 10 minutes of the lesson once the allocated work has been completed.

100
Don’t take Things too Seriously
Relax and enjoy the ‘best job in the world’. Don’t take yourself, the students or the school
too seriously.
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